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P R O J E C T :  Santa Rosa – Cesar Chavez to Martin D A T E :  11/24/2017 

C O N F E R E N C E  L O C A T I O N :  COSA 

P U R P O S E  O F  M E E T I N G :  Kick-Off Scoping 

F R O M :  John Tyler, P.E., RAS PROJECT NO.: 11534-00 

 

D I S C U S S I O N :  

**ACTION ITEMS SHOWN IN BOLD** 

 

Those in attendance are indicated on the attached sign-in sheet. 

 

Pape-Dawson (PD) met with the City of San Antonio to discuss the 2017 Santa Rosa Bond Project 

scoping. ($12 million) Below is a summary of project development topics and corresponding 

discussion:  

 

I. Existing Conditions 

A. Apparent Existing width of right-of-way: varies from 108’ – 110’ 

B. Approximate Existing width of pavement: approx. 36’ separated by a median 

C. Curb/gutter/sidewalks present? Yes 

D. Existing drainage infrastructure: Storm drainage throughout project limits. Much of the 

system is brick or clay and will require replacement. 

E. Existing utilities 

1. CPS Overhead Electric: Is located throughout project limits. 

2. CPS Underground Electric: Located throughout project limits. High voltage duct 

banks are located throughout corridor. Potential network resides within limits. CPS 

will provide details and locations of services via email to Mr. Rodriguez. 

3. CPS Gas: Located throughout project limits. 8” STL will be replaced. 16” supply to 

remain. All but 16” to be replaced. CPS will provide details and locations of services 

via email to Mr. Rodriguez. CPS Gas will joint bid affected assets. 

4. SAWS maintains numerous underground water and sanitary sewer facilities. SAWS 

provided P-D with a disc containing block maps and memo stating requested 

replacement. SAWS will joint bid. 

5. Spectrum: Located throughout project limits. Spectrum / TW will provide details and 

locations of services via email to Mr. Rodriguez. 

6. AT&T: Located throughout project limits. Major distribution duct resides within 

limits. Assets are shallow. ATT will provide details and locations of services via 

email to Mr. Rodriguez. 

7. Grande: Was not present. 

8. Other: Attending communication representatives stated Level 3 may be in corridor. 

No other utilities were present at the meeting. 
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F. Existing features (trees, landmarks, schools, etc.): 

1. Trees: Various species exist. Large median trees will require mitigation if impacted. 

2. Landmarks: Market Square, Milam Park (Old Catholic Burial Ground) This is a 

major concern on the project and close coordination with COSA ENV will be 

required. COSA highly recommended not installing underground infrastructure on the 

West portion of the roadway if possible. 

 

HDRC approval will be required for all work near/around Milam Park. 

 

3. Hospitals:  The Children’s Hospital of San Antonio (Christus) Coordination with 

emergency services will be required for TCP. 

 

G. Predominant land use:  Commercial, Civic; Dense fully developed urban 

 

II. Stakeholders 

A. Neighborhood Associations:  Soapworks and Towne Centre Apartments 

B. Community Groups:  Contact Jeanette Morin – TCI City Council Liaison 

C. Businesses:  Bill Miller (Headquarters), Goodwill, The Vistana, Market Square, Mi 

Tierra Offices, et al. 

D. Other:  San Antonio Public Safety Headquarters 

 

Stakeholder coordination will be required at 40% level. It is likely downtown project public 

meetings will be presented as a whole and not individually held. 

 

PROPOSED DESIGN ELEMENTS AND SCOPE      
  

I. Roadway / Drainage Requirements 

A. Street Typical Section – Follow outline from Zona Cultural, including typical sections 

1. Project limits are to include Cesar Chavez north to Martin, Martin intersection is 

not included. 

 

Proposed Right-of-Way: No revision from existing 

 

Other Elements:  Ensure DGM requirements are fulfilled; color stamped conc will be 

required and should match downtown theme.  

 

B. Cross Sections 

1. Every 50 feet, driveways including ROE 

2. Channel cross sections will not be required for this project 

3. Include ROW lines and existing fences (if encroaching) 
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C. Drainage (Follow DGM) – reference included handout from storm water engineering. 

1. LID is not required. 

2. COSA will televise and will provide to designer in 1 to 2 months 

 

D. Traffic – Team was directed to follow DGM and considerations from the SA-DTS. 

1. Green traffic signals 

2. Use 332 Cabinets 

3. Design should incorporate PTZ cameras, radar 

4. Illumination will not be on signal as Zona Cultural illumination should be 

sufficient. 

 

E. Surveys (Follow DGM – team will prepare) 

1. Topographic Survey 

2. Apparent Right-of-Way or Right-of-Way Survey: 

3. Plats and Field Notes: (Additional Services – per each) 

 

F. Enhancements / Landscaping / Public Art 

1. Team will design per Zona Cultural 

 

G. Complete Streets 

1. Team will design per Zona Cultural 

2. VIA will provide email follow up detailing stop designs/locations and preferences 

 

II. Environmental Considerations (Follow DGM) – reference included meeting handout 

A. Hazmat: No known. Ph I will be ordered by COSA. Ph II likely needed 

B. Known Landfills: No known 

C. Jurisdictional Waters / USACE 404: No jurisdictional waters contained within the 

project 

D. Archaeological: Will require monitoring around Milam Park 

E. RIO 7 B District will require coordination 

F. Monitor for contaminated soils in any tree root balls imported to the project. 

 

III. Geotechnical Considerations (Follow DGM) 

1. Team will study cost effectiveness of material selection for pavement. 

Intersections will be concrete pavement with decorative stamping/color. 

B. Subgrade Investigation: 

C. SUE Expectations: SUE will be required do to the complexity and numerous utilities 

within the corridor. SUE will require permit near Milam Park 

D. Pavement Design (Include sulfate investigation, lime series curve, and tested CBR 

values [not assumed]): 
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III. Permitting (Follow DGM) 

A. TDLR Review & Inspection: Required 

B. TxDOT Permit: Not Required 

C. Tree Permit: Required 

D. Railroad Permit: Not Required 

E. WPAP: Not Required 

F. Floodplain Development Permit: Not Required 

G. Provide Exhibits for Environmental Permits:  Not Required 

H. LOMR: Not Required 

 

PROJECT PROCESSES AND DELIVERABLES      

  

I. Design Phases 

A. Standard Phases:  40%, 70%, 95%, Bid Phase (100%), and Construction 

B. DGN files to utilities at all phases (Utility design based on approved 40% design) 

C. Intermediate Phases (reference DGM for complete list) 

1. Utility Kick-Off 

2. 20% Utility Meeting (assign alignments / corridors) 

 

II. Construction Phase 

A. Re-establish benchmarks prior to construction 

B. Bi-weekly Construction Update Meetings  

1. Draft meeting minutes distributed by the second business day 

2. Final meeting minutes by the fifth business day 

C. Construction Observation Reports 

D. Review Monthly Estimates 

E. Prepare Shop Drawing List and Review/Approve submittal(s) 

F. Review Change Order(s) 

G. RFI Review and Responses 

H. Final Inspection & provide punchlist report 

I. Attend 1-year warranty inspection 

J. Quarterly Updates of Record Drawings  

 

III. Project Closeout 

A. Record Drawing Submittal  

 

IV. Public Relations 

A. Three Public Meetings 

B. Preparation of Exhibits for Each Meeting 
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V. Fee Proposal Deliverables 

A. Scope of Work Narrative / Meeting Minutes 

1. Draft meeting minutes distributed by the second business day 

2. Final meeting minutes by the fifth business 

B. Fee Proposal Package Due 4 Weeks After Scoping Meeting 

1. Basis of Fee Construction Cost Estimate (2 to 3 Weeks from Scoping Meeting) 

2. Fee Proposal (Submitted with Basis of Fee Construction Cost Estimate) 

3. Design Schedule  

 40% Milestone (duration) 120 (days) 

 70% Milestone (duration) 75 (days) 

 95% Milestone (duration) 30 (days) 

4. Joint-Design Fee Proposal (e.g. SAWS, CPS) 

5. DGM Exclusions Form 

 

 






























