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MEETING AGENDA

MEETING TITLE:

City of Seguin — Cordova Rd Reconstruction DATE: 06/01/2023
TxDOT DCC June

PROJECT NUMBER: 0915-46-052

Attendees:

See TxDOT Sign in - Teams Meeting

AGENDA TOPICS:

Cordova Rd

Project Overview:

e Partnership with City and County
e Off system 2-Lane expansion to 4 lane divided with raised center median
and dual SUP with combination of roadside swales and closed conduit

Schedule:

e DCC-June

e DDRT -30% Schematic July 2023

e DDRT—60% PS&E November 2023

e  90% PS&E Review March 2024

e Pause for utility relocation and ROW
o March 2024 — May 2025

e Final plans/letting Q4 2025

e Construction schedule pending
o Letting Nov 2025

Environmental:

e Preliminary scope review and kickoff with John Bryant 05/16
o Preparing for ECOS
e Historical review
e Public meetings with key stakeholders on going
o BigRed Barn
o Developers
o GVEC
e ROW Acquisition of numerous parcels mostly large residential lots and
agricultural land
o No identified displacements
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Utility Coordination:

e Ongoing; majority identified
e SUE Level B-D Complete
e NOPC Pending

Project Coordination

e SH46
o Official comment from public meeting
e SH123
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