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	MEETING TITLE:
	City of Seguin – Cordova Rd Reconstruction
Traffic Projection Review Meeting
	DATE:
	07/05/2023

	PROJECT NUMBER:
	0915-46-052
	
	

	Attendees:
	TxDOT: Scott Nelson, Chip Perry, Eddie Gonzalez
City of Seguin: Pablo Martinez
Pape-Dawson: John Tyler, Justin Clark, Jake Powell, Steven Tate

	
	

	AGENDA TOPICS:


	Cordova Rd 
	Project Overview:
· Limits: SH 46 to SH 123
· Partnership with City and County
· Off system 2-Lane expansion to 4 lane divided with raised center median and dual SUP with combination of roadside swales 
· AFA now fully executed.
Schedule:
· DCC – June (Complete)
· DDRT – 30% August 2023
· DDRT – 60% November 2023
· 90% March 2024
· Pause for utility relocation and ROW
· Final plans/letting Q4 2025
Traffic Projections
· Option C
· TxDOT agreed projections will be Option C and approved by District
· Review of memo
· TxDOT requested memo be uploaded to Bluebeam and a link be provided. TxDOT to review/meet internally.


	
	· PD explained methodology and background growth percentage of 5%
· TxDOT agreed with methodology and growth percentage
· TxDOT requested base year be updated to opening year instead of letting year.
· TxDOT to provide SH 46 project traffic projection data
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