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	PROJECT:
	Cordova Rd
	DATE: 
	October 11, 2023

	CONFERENCE LOCATION: 
	390 Cordova Rd
	CONFERENCE DATE:
	October 11, 2023

	PURPOSE OF MEETING:
	Project Coordination

	FROM:
	John A. Tyler, P.E., RAS
	PROJECT NO.:
	12775-00

	Attendees
	See Sign-In Sheet


DISCUSSION:
Below is an outline of the discussion and direction for the project listed above. 
· [bookmark: _Hlk61437089]Introductions and Meeting Purpose
· Scope
· Roadway widening from 2 lane to 4 lane with a raised center median
· Shared use path on both sides
· Acquire variable width ROW from both sides
· Drainage improvements
· Schedule
· Currently in 60% design development
· Public meeting currently identified for Q4 2023
· ROW and Utility relocations anticipated to begin Q2 2024
· Construction to begin end of 2025
· Roadway alignment development and support from Big Red Barn Executive Board, GVEC, and TxDOT.
· Letter of support from the Executive Board of the Texas Agricultural Education & Heritage Center (Big Red Barn) dated May 17th, 2023
· Big Red Barn and Bartoskewitz Farm access alternatives
· Site specific concerns/feedback
· Open Discussion
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